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Here at Stellar Living
We’re focused on building a better
tomorrow through the provision of
sustainable affordable housing.

With $49.9m total
property assets and

$39m
in
Total
Equity
EBITDA ratio to
Total Revenue of 41.6%

51 units acquired
since early 2015

258 properties
under management

94,250 day rental
for all properties

192 properties owned

66 properties leased

92% Tenant Satisfaction

Across 18 local
government areas

We strive for a culture
of excellence in all we do.
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Our Assets
66

192

Leased

Owned

258
Total

Perth Metro
84 Managed Properties
Kalgoorlie
17 Managed Properties
Mandurah
157 Managed Properties
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About Stellar Living Limited
We at Stellar Living Limited continue to pursue our Vision to construct and
manage housing for communities of people who may be vulnerable, have
complex needs, low income earners, or be in crisis. We work with many other
organisations to help people find accommodation so they may concentrate on
some of the other challenges they encounter.

Care and respect

Innovation

We will treat people with respect,
dignity and common courtesy
with recognition of the intrinsic
worth of all human beings and
the importance of sustaining their
dignity and valuing their views.

Actively striving to develop new ways
of ‘thinking and doing’ things in our
business and in challenging others to
do the same.

Integrity

Acceptance

Taking an honest, fair, ethical
and transparent approach in
everything we do.

Welcoming people in all their diversity
in a manner that diminishes anxieties,
enhances self-worth, communicates
goodwill and leads to reconciliation.

Collaboration

Excellence

We are not afraid to work with others
towards reaching a common goal.
We share our knowledge and skills
to help develop our internal capacity
to ensure effective and efficient
outcomes.

We strive for a culture of excellence
in all we do.
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Director’s Report
The 2018/2019 Financial year, Stellar Living produce a stronger than expected
result despite very few opportunities in a very flat housing market.
As of the date of this report our rental stock increased to 258 rental units of which we own 192 rental units and
our Thornlie office. Over 55 properties are provided for various types of crisis accommodation. To date we have
purchased/developed 51 properties and 2 office spaces.

How we spend our money
For every $1 of Op. Revenue 2019/18 Results

2018/17 Results

Revenue

$2,943,734

$2,908,724

Direct Wages

8.9%

9.2%

Repairs & Maintenance

9.5%

8.7%

Strata fees

1.1%

1.3%

Tenant Expenses

3.9%

3.7%

Rates and Taxes

7.1 %

6.4%

Insurance

4.2%

3.9%

Indirect Wages

14.5%

13.3%

Borrowings

9.0%

10.1%

Support / Admin Costs

9.26%

7.27%

67.3%

63.8%

* Remainder amounts are attributed to Depreciation.
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Our Income
During 2018 we expected the Australian Tax Office to make adjustments to long-term
rental benchmarks that we use when setting rents for our tenants. This was delayed
until July 2019 and did result in a positive effect on our actual results compared to our
budgeted results for the 2018/2019 financial year. In recent months we also saw the
WA rental market begin recovery. The average rental income received had increased
from around $186 per week to an average of $196 per week. We experienced
increased difficulties with tenant behaviours and anti-social behaviour. This led to
a number of evictions and then longer vacancy periods due to tenant damage and
property maintenance requirements. People continue to have a greater choice for
housing which is a good outcome although we see this changing over the next 12
months as rents climb and more people re-enter the housing waitlist.
Rental income received for the 2018/2019 financial year was $2.53m (3.6% above
budget). We also received $246k from NRAS and recovered almost $164k from tenant
expenses/costs.

Our Expenditure
The 2018/2019 year saw total expenditure (excluding Depreciation) come in under
budget by 2.5%, in excess of $51k. This year we employed a General Manager to
assist the CEO in further development of the organisation and in enhancing our
skills sets. There was a noticeable increase in costs with the management of repairs/
maintenance, tenant debt, tenant damage and insurance claims, Stellar however
continued to contain costs within budget parameters.

Tenant Satisfaction
We exist because we care deeply for both current and prospective tenants. Despite
some belt tightening and higher than normal vacancies we again received excellent
satisfaction levels from our tenant feedback process with a result of ‘satisfied or better’
of 92% of those that answered the survey questions.

EBITDA
Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA) was $1.23m, a
return of over 41.6% to Total Income which this year almost hit $3m. We did produce
a bottom line loss of $32.2k after all costs, including the deduction of interest and
depreciation, a good result given the current economic and political environments.
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Director’s Report cont...
Our Balance Sheet
Our balance sheet as at 30 June 2019 reflects the property investments we have made
over the past years and the associated liabilities in maintaining a steady organisation.
During the year we repaid borrowings of over $1.0m bringing our total borrowings to
$5.172 million, a little over 11.6% to Total Assets. Cash reserves and future cash flows
are more than adequate to service future debt levels. Our Key Performance Indicators
continue to meet and surpass expectations and have helped inform and measure our
strategic intent.

Our Future
With the lack of state and federal government investment in community housing
and a stagnant economy showing little development opportunity, Stellar Living will
continue to concentrate on refining its operating systems to become more effective
and efficient. We have completed a number of technological enhancements and
will continue to refine these during 2019 and 2020. Also, during this time, we will
continue to lobby governments on increasing housing transfers and to develop more
partnerships with registered Community Housing Providers which hopefully will
develop opportunity for growth and business expansion.
The Board continues to recognise 4 key strategic areas for alignment for the next 5
years being:
1
2
3
4

Growth
Quality
Revenue
Reputation

The Board has also recognised that over the next 5 years, without any further capital
injections or partnering and leasing opportunities offered by either federal or state
government initiatives, the growth capacity of the organisation is limited. This is
compounded by the fact that in WA there continues to be a slowing of property
development/investment, a more competitive market place for rentals and a state
government that is not recognising the value that Community Housing Providers
present as an option to public housing.
There is no doubt that opportunity will arise but it will take time and effort in working
with governments in influencing policy development by demonstrating initiative
and innovation in both new ways of doing things and by being more efficient and
effective in ways of old. The governments of today are striving to better engage
with Community Housing Providers to help fix what is ‘broken’. Community Housing
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Providers are taking calculated risks and experiment with new approaches in providing
affordable housing choices to those in need and in a more effective and efficient way
than via public housing programs.
Stellar Living is a relatively small organisation in a large sector but still manages,
through its agility and acumen, to not only provide outstanding results but to be
involved in the development of the Community Housing Sector. Our CEO remains a
director of the national housing peak Community Housing Industry Association (CHIA)
and is also a member of the state branch of CHIA.
He is also involved in a number of Housing Authority Panels looking to evolve current
state social and affordable housing policy. Through this involvement, Stellar aids in
bringing the community housing sector closer in developing a united ‘voice’ and
common purpose on the role that community housing providers can play and in the
development of social and affordable housing policy. This will enhance and focus
community housing’s capability of better penetration of its knowledge and practices
through the layers of policies, strategies and programs governments currently
generate.
Stellar Living continues to embark on a course of action to help bring about scale and
opportunity wherever possible by considering mergers, partnerships and strategic
alliances with like-minded organisations. This has the benefit of seeding innovation,
reducing costs and risks and increasing the opportunity for growth and continued
sustainability. These may be highlighted as:
Z
Z
Z
Z
Z
		
Z
Z
Z
Z
Z
Z

Building knowledge, policies, practice and procedure
Identifying risks and maintaining safe working environments
Creating housing and business development opportunities
Raising capital/funds for new projects
Developing more effective front line management best practices
with support and training
Considering smarter use of technology and its implementation
Reduction of duplication in sharing of administration functions
Lobbying, networking and negotiating
Peer support
Procurement and
Research

The affordable housing shortage in Australia is growing. We continue to pursue better
ways of doing business and better ways of working with government to the end-game
of providing more affordable housing choices to those in need. Stellar has a lot to
contribute in helping pave the way for more consistent and effective strategies with
the contribution that the community housing sector can bring to addressing Australia’s
housing shortage.
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Director’s Report cont...
Dividends:
Being a company limited by guarantee, Stellar Living Ltd does not pay dividends. The
Board members of Stellar are not paid any remuneration for their role as directors
of Stellar Living Ltd other than for reimbursement of expenses or by agreement for
specific services rendered. No payments were made during the year for services as a
director of Stellar Living Ltd.

Staff:
Our Housing Manager retired during the year and we added another Property Officer.
The Directors have again noted the company’s success and achievements during the
year and wish to thank the CEO and his team for their continued efforts and valuable
contributions throughout the year.

After Balance Date Events:
There are no subsequent events of a material nature that would require disclosure in
these financial statements.

Future Developments, Prospects:
Likely developments in the operations of the Company and the expected results of
those operations in future financial periods have not been included in this report as
the inclusion of such information is likely to result in unreasonable prejudice to the
Company.

Environmental Issues:
Other than for normal residential tenancies, Stellar Living’s operations are not
regulated by any significant environmental body regulator under a law of the
Commonwealth or of a state or territory.
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Indemnification of Officers and Auditors:
Other than Directors and Officers Liability insurance coverage paid, no indemnities
have been given, or insurance premiums paid, during or since the end of the financial
period for any person who is or has been a director, officer or auditor of the Company.
To the extent permitted by law the Company indemnifies a director and officer against
any liability to any person incurred while acting in their capacity and in good faith.
Indemnification includes costs and expenses incurred in their capacity in successfully
defending legal proceedings and ancillary matters.

Proceedings on Behalf of the Company:
No person has applied for leave of Court to bring proceedings on behalf of the
Company or intervene in any proceedings to which the Company is a party for the
purpose of taking responsibility on behalf of the Company for all or any part of those
proceedings. The company was not a party to any such proceedings during the period.

Directors’ Benefits:
During or since the financial year, no Director of the Company has received or become
entitled to receive a benefit because of a contract that the Director or a firm of which
the Director is a member or an entity in which the Director has a substantial financial
interest made with the Company or an entity that the Company controlled, or a body
corporate that was related to the Company, when the contract was made or when the
Director received, or becomes entitled to receive the benefit other than:
i.
ii.

a benefit included in the aggregate amount of emoluments received or due
and receivable by the Directors; or
the fixed salary of a full time employee of the Company or an entity that the
Company controlled or a related body corporate.

Members’ Guarantee:
Stellar Living Ltd is a Company Limited by Guarantee and accordingly, the liability of
each member is limited. The Company’s constitution states each member undertakes
to contribute an amount not more than $1 to the property of the company if it is wound
up while they are a member or within one year after they cease to be a member, for
payment of the company’s debts and liabilities before the time they ceased to be a
member and the costs, charges and expenses of winding up. As at 30 June 2019 there
was one member, being Centrecare Incorporated.
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Excerpt from...

Statement of
Comprehensive Income

For the year ended 30 June 2019
Note

2019
$

2018
$

Revenue from ordinary activities

2

2,697,301

2,565,940

Grant funding

2

246,432

342,784

2,943,733

2,908,724

Property Management expenses

(705,080)

(629,561)

Administration expenses

(325,910)

(279,513)

Employee Benefits

(687,152)

(653,304)

(1,718,142)

(1,562,378)

1,225,591

1,346,346

Depreciation & amortisation

(993,384)

(1,008,553)

Interest expense

(264,425)

(294,486)

(1,257,809)

(1,303,039)

Profit/(Loss) for the year

(32,218)

43,307

Total comprehensive income for the year

(32,218)

43,307

Revenue:

Expenses:

Profit for the year before interest, tax,
depreciation, amortisation and impairment
Less:

* For full details and accompanying notes refer to Stellar Living’s special
purpose financial report for 30 June 2019
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Statement of
Financial Position
For the year ended 30 June 2019
Note

2019
$

2018
$

Cash assets

3

567,339

532,436

Trade & other receivables

4

102,310

191,665

669,649

724,101

43,831,470

44,824,013

Total non-current assets

43,831,470

44,824,013

Total assets

44,501,119

45,548,114

Current assets:

Total current assets

Property, plant & equipment

5

Current liabilities:
Trades & other payables

6

210,351

242,036

Provisions

7

92,179

31,212

302,530

273,248

Total current liabilities
Non-current liabilities:
Borrowings

8

5,171,638

6,180,303

Provisions

9

4,334

39,728

5,175,972

6,220,031

5,478,502

6,493,279

39,022,617

39,054,835

39,022,617

39,054,835

39,022,617

39,054,835

Total non-current liabilities
Total liabilities
Net assets
Equity:
Retained profits

10

Total equity

* For full details and accompanying notes refer to Stellar Living’s special
purpose financial report for 30 June 2019
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Statement of Cash Flows
For the year ended 30 June 2019

Note

2019
$

2018
$

2,681,084

2,864,602

(1,688,885)

(1,516,915)

315,510

308,069

875

1,824

(264,425)

(294,486)

1,044,159

1,363,094

Purchase of property, plant & equipment

(591)

(126,859)

Net cash (used in) investing activities

(591)

(126,859)

(1,008,665)

(1,396,488)

Drawdown loan from St George Bank

-

-

Payment of Amount due to developer

-

-

(1,008,665)

(1,396,488)

34,903

(160,253)

532,436

692,689

567,339

532,436

Cash flows from Operating Activities:
Receipts from customers
Payments to suppliers and employees
Grant funding received - NRAS
Interest received
Interest paid
Net cash provided by operating activities

11(b)

Cash flows from Investing Activities:

Cash flows from Financing Activities:
Repayments on loan from St George Bank

Net cash provided by financing activities
Net (decrease) in cash held
Cash at the beginning of the year
Cash at the end of the year

11(a)

* For full details and accompanying notes refer to Stellar Living’s special
purpose financial report for 30 June 2019
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Directors
Mr Stuart DUPLOCK
Chairperson of the Board
of Directors
Mr Anthony BEVAN
Deputy Chair of the Board of
Directors and Company Secretary

Mr Stephen WALKER
Board of Directors and
Chief Executive Officer

Ms Anne BURNS
Board of Directors
Mr Anthony PIETROPICCOLO
Board of Directors
Mr Luigi D’ALESSANDRO
Board of Directors
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Our Customers
Our customers are the heart of everything we do. Our excellent customer
relationship is built on a deep understanding of our tenants, their aspirations
and their needs in their daily lives. We love getting to know our tenant’s unique
stories, what they value and what their passions are.

610

312

People housed

Primary tenants

159

73

201

Single person households

Single women aged 55+

Children

45%

55%

Male

Female
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Eddie and Vee’s Story
Eddie and Vee have lived in Mandurah
for over 25 years and moved into a
Stellar Living house just 8 months
ago. They had been living in a private
rental and before that a public housing
property, but felt they had hit the
jack pot when they were shown their
current properties.
‘The complex reminded me of
‘Coronation Street’ when I first moved
here but everyone keeps themselves
to themselves although everyone is
friendly. It is so quiet’
“Everything we could have asked
for and we couldn’t be happier. Our
Property Manager makes us feel so
at ease it does not feel like we are
renting.”

Pictured above: Vee (left) and Eddie

Eddie and Vee, in their 80’s and 70’s,
respectively although ‘retired’ are
busier than ever with the work they
do in the Community. Eddie is a
professional singer and entertainer
who still has the love and passion
to entertain others by putting on
regular performances. Singing Roy
Orbison and Phantom for the Opera
among other show stoppers to
senior groups, retirement’s villages,
nursing homes and to others groups
who may find it difficult to attend

Our Property Manager
makes us feel so at
ease it does not feel
like we are renting.
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mainstream concerts. Vee is the booking coordinator, publicist, organiser and road crew of
the partnership. In her remaining spare time Vee
also writes for the local Community Papers.
The joy that Eddie and Vee have for life is
inspiring and it all stems from the pleasure of
giving back to the community and seeing how
much pleasure they can provide to others.
Eddie explains he has experienced hardship
and witnessed trauma which has spurred him
on to stay fit, strong and positive on his outlook
in life. At an early age being trapped alive in a
bombed house in England and also doing two
Vietnam tours entertaining troops gives you a
drive to keep things fresh and try to challenge
yourself to do new and different things. Eddie
describes himself as being introvert but loves
people and loves connecting with others sharing
his humour, laughter and wonderful singing
voice. Eddie was recognized for his exceptional
contribution to the community by being awarded
the Order of Australia in 2016.
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The complex reminded
me of ‘Coronation Street’
when I first moved here but
everyone keeps themselves
to themselves .

Contact
www.stellarliving.com.au
enquiries@stellarliving.com.au
Telephone
Ph: (08) 9452 9200
Ph: (08) 9535 7311 (Mandurah)
Address
Office 1
1 Hadlow Place
Thornlie WA 6108
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