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Our vision is ‘innovation in the provision of
sustainable affordable housing’.

Purpose
Our purpose is ‘providing leadership in
expanding affordable housing opportunities
through partnerships to create and sustain
strong communities’

What We Do
‘In pursuit of our Vision we construct and
manage housing for communities of people that
may be in poverty, low income earners, in crisis
or people that a suffering under a disability. We
work with many other organisations to help
these people find some relief from some of the
challenges they encounter’.
Download a PDF of this report
http://www.stellarliving.com.au/AnnualReports/Stellar2014.pdf
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Our Directors’
Stuart Duplock

Luigi (Lou) D’Alessandro

Stuart has a broad range of experience in the
property industry in Australia spanning the
commercial, retail, industrial, tourism and
residential sectors. He was formerly the State
Manager of Cedar Woods Properties Ltd, an
ASX 300 listed property development company.
Prior experience includes corporate advisory
roles with international chartered accounting
firms in Australia and the UK. Stuart was
appointed Chair of Stellar Living Ltd in April
2012.

Lou has over 30 years’ experience in the land
development, construction and architectural
fields. Lou is a Registered Architect, Registered
Builder and Fellow of the Royal Australian
Institute of Architects. He has held senior
executive positions in both the public and
private sectors. Lou has been involved in land
development, urban renewal, joint ventures,
acquisitions, master planning, pier reviews,
construction and design of major metropolitan
and regional developments and projects.

Qualifications, Memberships and Awards
• Bachelor of Business (Major in Accounting)
• Fellow, Chartered Accountants
Australia and New Zealand
• Fellow, Australian Institute
of Company Directors
• Fellow, Financial Services
Institute of Australasia
• Licensed Real Estate Agent, WA
Stephen (Steve) Walker
Steve is a fully qualified accountant with
post graduate qualifications and over 37
years’ business experience in tax, insolvency,
finance and administration including senior
level operational management experience in
human resources, information technology and
organisational strategic development. Over
the years Steve has held and continues to
hold a number of senior corporate, financial,
advisory and board positions in medium to
large organisations. Steve was appointed CEO
of Stellar Living Ltd in March of 2012 and also
holds a position on the board.
Qualifications, Memberships and Awards
•

Bachelor of Business (Accounting)

•

Fellow, CPA Australia

• Fellow, Australian Institute of Company
Directors

Qualifications, Memberships and Awards
•

Bachelor of Architecture

•

Registered Architect (Reg no. 993)

•

Registered Builder (Reg no. 6212)

• Associate Institute of Arbitrators of
Australia
• Fellow, Royal Australian Institute of
Architects
Bronwen Sciortino
Bronwen Sciortino is a Director of Partino
Assets Pty Ltd.
Bronwen has held a number of positions as
a Director in the not-for-profit sector and is
currently a committee member of the UWA
Centenary Trust for Women.
Bronwen’s background is in the growth and
development of small to medium enterprises
and she has extensive experience in the audit
and risk management functions of companies,
boards and committees.
Bronwen has a passion for excellence and has
a list of accomplishments including success
as an elite netballer, a skilled student and a
recognised businesswoman.
In 2006, Bronwen was named the Western
Australian Telstra Young Business Woman of
the Year. Bronwen’s business acumen was once
again recognised in 2009 when she was named
as a recipient of the prestigious WA Business
News 40 Under 40 Awards, which recognise the

pre-eminent business leaders under 40 years
of age – and was one of the youngest to ever
receive the award.
Bronwen believes in the positive impact that
communities can have worldwide and that
the best is yet to come.
Qualifications, Memberships and Awards
•

WA Telstra Business Award – Social
Responsibility

•

WA Business News 40 Under 40 Award Winner

•

WA Telstra Young Business Woman of the year

•

Diploma of Financial Services (Financial
Planning)

•

Neuro Linguistic Programming (Lifestyle
Coaching)

•

Franchise Council of Australia – Certificate
of Attainment in Franchising

•

AHRI – Foundations of Human Resources

•

Bachelor of Economics

Anthony (Tony) Pietropiccolo AM
Tony is the Director of Centrecare Inc,
which provides a large range of social
services, including social housing, to the
WA community and has been involved in
community activities and the social service
sector in both paid and voluntary positions
for nearly 40 years.
Tony has sat on numerous committees and
commissions at both state and national
levels and is currently a member of the
Community Sector Roundtable, Board
Member of Family Relationship Services
Australia, Co-chair of Community Employers
WA, Chair of Canning Coalition, Committee
Member of the WA Council Member on
Homelessness, Alliance for Children at
Risk, Ministerial Advisory Council on Child
Protection, and National Child Protection
Framework Implementation Group. In
2001, Tony was invited by the Government
of WA to Chair a Taskforce to examine and
make recommendations on the issue of
homelessness – the resulting Homelessness

Strategy remains a guiding document among
others in helping to integrate and further
develop services to homeless people with a
view to substantially reducing homelessness.
Tony was appointed in the 2012 Queen’s
Birthday Honours as a Member of the Order
of Australia in the General Division (AM)
Qualifications, Memberships and Awards
•

B.A. (Social Science)

•

Graduate Diploma of Psychology and
Registered with the Psychologists Board
of WA

Gerard Michael (David) Pires
David, being a Board Member of Centrecare
Inc for the past 14 years and current
Chairman of the Board, has over 30 years’
experience in the property industry, mainly
retail, commercial and residential, and is
employed by Hawaiian Pty Ltd as a Senior
Property Manager, overseeing the company’s
retail assets in the Perth CBD. This role
encompasses the overall management of the
assets, including substantial redevelopment
of a CBD asset and previously several other
major shopping centres in Perth and in
Melbourne.
Jacqueline (Jacqui) Stewart
Jacqui is a highly experienced, corporate
governance, risk and compliance
professional. Over the last 20 years she
has worked with SMEs and corporates
predominantly in the financial services
industry in the design, implementation
and maintenance of their governance,
risk and compliance frameworks. Her
focus is ensuring that businesses meet
their strategic and commercial objectives
whilst also addressing their legal and
compliance responsibilities. Jacqui has
extensive experience in the development of
commercial enterprises from start-up and
re-structure. She is well versed in managing
change and identifying system and resource
needs and implementation.
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Qualifications, Memberships and Awards
•

Masters in Commercial Law

•

Graduate Australian Institute of Company
Directors

•

Directors Online Gradschool.com in
conjunction with University of Newcastle

•

Graduate Diploma in Applied Corporate
Governance-Chartered Secretary

•

Graduate Certificate in Corporate
Management

•

Diploma in Financial Planning

•

Certificate in Financial Markets

•

Certificate Compliance Professional

Jennie Vartan
Jennie is a Chartered Surveyor with nearly 30
years’ experience as a property professional
in the UK and Australia, encompassing both
the commercial and residential sectors. Her
experience includes the valuation, acquisition,
development, and sale of large residential
property portfolios.
Jennie has extensive experience in the
not-for-profit residential sector as a consultant,
a Board member (Poplar HARCA and Stort
Valley Housing Associations in the UK), and as
Development Director of Hereward Housing in
the UK.
Jennie moved to Australia in 2006 and from
2006 to 2011 she held the position of General
Manager of Retirement Living & Property at
Amana Living. In October 2011 Jennie joined
Foundation Housing and is currently Deputy
Chief Executive Officer of Foundation Housing.

Financial Report 2014

arm of Wintawari Guruma Aboriginal
Corporation. Tony served on the State Council
of the Institute of Chartered Accountants
Australia from 2003 to 2009 and was State
Chairman in 2009. He is also a non-executive
Director of Madalah Limited, a not-for-profit
organisation focused on empowering
indigenous youth.
Qualifications, Memberships and Awards
•

Bachelor of Commerce (Accounting)

•

Graduate Diploma of Applied Finance
& Investment

•

Certificate of Forensic Studies

•

Fellow, Chartered Accountants Australia and
New Zealand

•

Graduate Member Australian Institute of
Company Directors

Linda Sandwell (appointed 18/12/13)
Linda is a compliance, governance and risk
specialist with extensive experience in these
areas across listed companies and financial
services. Linda currently provides consulting
services nationwide in these areas. She
previously spent 13 years with ASIC as a
Senior Manager / Assistant Director focusing
on corporate finance and financial services
regulation. Linda is passionate about good
governance and robust compliance processes,
as she believes that getting these right leads
to successful sustainable companies and
organisations that benefit the community
and economy. She is a member of the GRC
(Governance, Risk & Compliance) Institute and
an associate of the AICD.

Anthony (Tony) Bevan (appointed 24/07/13)

Information on Company Secretary:

Tony is a Chartered Accountant with a diverse
background in commerce and public practice.

Please see Jacqueline Stewart and Tony Bevan.

For the past five years he has worked in
commerce as a CFO and Company Secretary
to a number of ASX listed companies, mainly
in the construction and mining sectors. He
has recently been appointed CEO of Wintawari
Guruma Enterprises Pty Ltd, the commercial

Heidi Dewar, Accountant
Heidi joined us in February 2014. She says that working for Stellar
Living was made so much easier by the friendly welcome she
received. Heidi has previous experience with charitable not-for-profit
organisations and takes pride in working for companies that have a
community focus. Heidi has recently qualified as a Certified Practising
Accountant.
Heidi understands the challenges faced by everyday Australians trying to
obtain affordable housing and believes every person should have access
to housing. As demand continues to increase significantly due to an ageing
population, an increasing number of people with a disability, and a growing
number of homeless people this will place even more pressure on the
existing social housing stock. She sees that Stellar Living will need to
continue working closely with local government and other community
housing organisations to look for future opportunities to help meet
housing needs.
She looks forwarded to contributing in assisting Stellar Living
to achieve optimum service delivery.
John Green - Manager Housing Services
John has worked in residential rental property management for many
years, commencing with State Government Housing for 18 years, mainly
in direct management of tenancies and properties, including as
manager of various Branch offices in the State. After this he had
a short term of 18 months at a Perth Real Estate Agency
managing over 100 residential and commercial Strata
Companies in his portfolio. Since 1998 John has
worked in the not-for-profit sector, managing
housing and tenancies for low to moderate income
clients.
Currently John is manager of the operational areas of Stellar
Living’s rental programs assisted by two property officers
and office administrator. The portfolio currently has over 200
tenancies, ranging from crisis accommodation programs, disability
programs to social and affordable housing. They are widespread
from Mandurah to Perth through to Kalgoorlie.
The challenge for John is maintaining a focused, passionate and healthy
working environment sustaining capability of facing its own challenges in
tenancy management.
John’s experience is of great benefit to Stellar Living and helps maintain
stability as Stellar progresses to supply more housing options that are
Sustainable – Affordable – Innovative.
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Objectives

Values

As outlined in Chapter
2 of Stellar Living Ltd’s
constitution, Stellar’s
objectives are:

1. Provide for the direct relief of poverty, suffering, destitution, misfortune,
helplessness and distress through the provision of low-cost and
affordable housing;
2. Make donations or financial contributions to any organisation which
undertakes charitable or benevolent works;
3. Acquire, construct and provide low cost and affordable housing stock for
people in poverty, with low income, who are homeless, socially
marginalised, inadequately housed or otherwise disadvantaged;
4. Own and manage a portfolio of housing stock for rental to people on low
income and in housing need;
5. Provide property and tenancy management services for the provision of
low cost rental housing;
6. Respond to changing client and community needs and maintain high
quality client and housing services;
7. Develop models for the supply, management and ownership of affordable
housing in conjunction with private institutions, government and
community agencies;
8. Grow the accommodation and housing program by identifying new
expansion opportunities in keeping with sound governance, managerial
capacities and local housing needs;
9. Work in partnership with the community to ensure that tenants have
access to the support services they require;
10. Achieve continual improvements in management of housing provision and
service; and
11. Pursue its objectives/goals within a community development framework

Stellar Tenant Survey 2013
0.8

Care & Respect
We will treat people with respect, dignity and common courtesy with recognition of the intrinsic worth of all
human beings and the importance of sustaining their dignity and valuing their views.
Integrity
Taking an honest, fair, ethical and transparent approach in everything we do.
Collaboration
We are not afraid to work with others
towards reaching a common goal.
We share our knowledge and skills
to help develop our internal capacity
to ensure effective and efficient
outcomes
Innovation
Actively striving to develop new ways
of ‘thinking and doing’ things in our
business and in challenging others to
do the same.
Acceptance
Welcoming people in all their
diversity in a manner that diminishes
anxieties, enhances self-worth,
communicates goodwill and leads to
reconciliation.
Excellence
We strive for a culture of excellence
in all we do.

Very Satisfied

0.7

Satisfied

0.6

Neutral

0.5

Dissatisfied

0.4

Very DS

0.3

N/A

0.2

$177

Average weekly rental
received per dwelling
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Operating Results 2014
The 2013/2014 fiscal year was an interesting year for Stellar
Living. We completed the purchase of property in Erskine
Mandurah and signed off on the construction of 22 dwellings
with Cachet Homes.
These dwellings will be retained as rental stock to help ease the burden of the WA
Housing Authority waitlist. We are confident that the first 16 of these dwellings will be
ready for tenanting in early December 2014 and the remaining 6 in mid-March 2015.
We signed a funding agreement with the Department of Housing and received $3.1m from
the sale of the Department’s 19 properties in Meadow Springs which occurred back in
early 2012. These properties were to be transferred to Stellar but instead were sold to
create seed capital for our growth plans.
We were assisted with funding from Centrecare though a short-term loan and are
currently negotiating long-term loan agreements and relationships with Bendigo Bank.
Our net asset position has grown to $39,333,088
an increase of 7.8% over last year and this year we
recorded a surplus of $3,602,010 before deductions for
depreciation. We bettered our operational 2013/2014
budget by $181,920 (net after adding back depreciation
and removing grant income).

Financials

Daily cost v revenue
8000
7000

We continue to manage in excess of 200 properties from
Kalgoorlie to Mandurah.

6000

This year saw Stellar review its governance processes,
internal procedures, policies and risk management
plans which will be continued over the next 4 months
with the goal to develop continuous improvement
practice management and include the introduction of
technological enhancements.
In light of funding delays and as a consequence delays
in construction, Stellar has postponed its review of
strategic pathways until later in the year when it’s able
to be more informed on current economic and regulatory
landscapes and of potential development and alliance
opportunities through the south-west corridor of
Western Australia.

Daily Op costs
Daily Op revenue

5000
4000
3000
Rental Receipts
Employee Benefits

$1,934,784
$681,616

Property Management $521,686
Expenses
Admin Expenses
Operational EBITDA

$285,309
$449,173

20000
1000
0
Year end 2012

Year end 2013

Year end 2014
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Future Objectives:
Challenges:
Over the past 12 months much has been said about the housing crisis currently being
experienced by many and particularly those on low to middle incomes and of the bleak
outlook this presents into the future. Unfortunately there has been little progress in any
significant reduction of social housing waitlists. Issues in finding a home are even more
compounded by ever increasing household costs. Australia and indeed Perth has one
of the lowest levels of social housing stock as a percentage to overall housing stock in
countries that signed up to the Organisation for Economic Co-operation and Development
(OECD).
We have witnessed improvements in building design and construction; however massive
growth in housing and rental prices (since 2004) has locked out many from ever owning
a home or even renting. We are now seeing the revival of the ‘rent or buy’ argument as
home ownership for the average Australian is becoming harder to attain. The average
weekly earnings of Australians has not kept pace with rental prices and housing costs.
Community Housing Providers (CHPs) in WA are also feeling the strain, particularly the
registered smaller providers, as the Housing Authority (HA) brings to a halt the transfer of
housing stock to CHPs.
The HA seems content with having only 2 major providers in WA and perhaps this is all the
State is able to effectively utilise. Research is yet to establish the need for further larger
providers in WA.
Scale seems to drive decisions in WA for partnering and funding opportunities and where
the skilled and experienced manpower will want to reside. Smaller CHPs found it difficult
to compete against scale and must consider other ways and means to grow and develop
themselves.
In order for a CHP to be sustainable, it needs to have stock, be of scale and relevant,
effective and efficient with practice management and be able to develop property, no
mean feat for any organisation. But when we are looking at average monthly rental
incomes of 35% to 39% of the normal rental market the business needs to be managed
astutely, evolve new business, look to ways of better management of costs and look to
partnering with other organisations to help mitigate risk and to share costs.
Stellar is now actively seeking partners to assist it with its 11 year building development
plans and in particular with its ‘1 to 3’ proposal that seeks out underdeveloped properties
capable of sustaining further development to help lower the cost of land for erecting new
dwellings. Stellar seeks to develop alliances with the HA and with other housing providers
in order to advance scale or at least have access to scale to take advantage of expanding

13
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opportunities that otherwise it could not achieve on its own.
Key with these deliberations is finding a funder to help with
development programs. Bureaucracy and red-tape between
the HA and banks has caused much angst and serious delays
for our planned progress. From our perspective it seems that
banks and their legal advisers find it difficult in understanding
Community Housing. It would make more sense, be more
effective and efficient if the HA and the legal fraternity with
their banks consider more pragmatic action from past learning
and discovery. Together, they could cultivate the requisite legal
templates required to protect various party interests and save
hundreds of thousands of dollars of public funds used to fund
unnecessary legal fees. These fees could be used to build
more housing.

Short Term Objectives:

Annualised Revenue per
Property Officer

$967,330

$967,330

2014

$630,626
$411,400

2012

2013

2014

Total Equity

$39,333,088
2014

$39,333,088

Complete the construction and tenanting of Erskine
Negotiate and secure a long-term funding arrangement
Build alliances with other CHPs
Build alliance with the WA Housing Authority for ‘1 to 3’
Proposal
Continue to develop ‘best practice’ in all we do
Develop outline for the next larger project

$36,500,265
2013

2014

Rental Stock Managed

Long Term Objectives:
Develop new practices and ‘uniqueness’ in assisting tenants to
better equip themselves through the housing system and with
life’s challenges
Advance partnerships with Community Service Providers
Seek interest from NFP organisations wishing to transfer
property management activities
Work closely with Centrecare in the development of an holistic
tenancy management plan- helping tenants move through the
housing system and in supporting sustainability.

Kalgoorlie

9

Kalgoorlie CDHP

8

Mandurah
Perth Crisis

132
38

Perth CCB

8

Perth Long Term

6
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Performance Measures:
The Company measures its performance against
specific criteria as decreed by the Housing Authority
through the Community Housing Agreement aligned
to its Performance Agreement with the Company.
The Company is held accountable to the Housing
Authority for agreed outcomes.
Stellar Living Ltd continues to measure its
performance producing rolling financial scenarios
(using quantitative and qualitative data);
including cash flow forecasts and budgets
out by 10 years from its current financial
(operational) year. These scenarios are
reviewed each financial year and validated
against trends and economic forecasts of
conditions that have the potential to affect
planning outcomes.
The Board holds management
accountable through annual budgets
and reporting of non-financial
information which is monitored
against actual results and strategic
plans on a monthly basis.
Through the Board and a dedicated
team of individuals delivering and
supporting the services we provide,
Stellar Living is poised with
their small footprint to deliver
valuable initiatives throughout
the coming years.

Commencing the
Erskine Project.
Steve Walker CEO of Stellar Living
shaking hands with Chris Lillis of
Cachet Homes as Stuart Duplock
Chairman of Stellar Living looks on.
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Principal Activities:

Stellar Living Ltd
focuses on providing
innovative community
and affordable quality
housing for people who
are disadvantaged,
marginalised or unable
to readily access housing
throughout Western
Australia. Stellar Living
Ltd also provides
housing/tenancy
management services.

$177

Average weekly rental received
per dwelling

3.12%
Vacancy Rate
2013/2014

$39m+
Total Equity 2014

17

18

Stellar Living Ltd

19

Financial Report 2014

Wages and property price growth

The Erskine Project
Stellar Living’s first major construction project commenced
on a parcel of land (6,000 sqm) in Erskine Mandurah.

$1,920
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$1,720
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$1,520
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$1,320
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$1,220
Weekly earnings

$1,120

Perth property index
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$920

Source: ABS 6302.0 Average Weekly Earnings, Australia; ABS 6116.0 - Residential Property Price Indexes: Perth

Reaching objectives
The Erskine Project is an example of Stellar Living
working to create more affordable housing, particularly
in times where housing is in a critical short supply for
those in need. There are more people who are finding
themselves out of work or in a downwards income
spiral that has not kept pace with household and living
expenses, it is vital that these signs are recognised
and dealt with by governments to better enable
communities and organisations such as Stellar Living to
boost and enrich their efforts on the ground.
In 2005, of the 40 areas that make up the Perth and
Peel region, people living in 26 areas across Perth and
Peel were earning less than the average income. There
are now 28 areas in that category, with Perth-Inner and
Vincent being added to the list.

Stellar Living
now manage
over 223
properties.

We negotiated a fair price for the
parcel which included construction
plans for 22 dwellings (1 and 2
bedrooms). We did undertake some
minor alternations to the plans and
managed to create 6 x 3 beds with 14 x
2 beds and 2 x 1 bed.

The construction was taken to tender
and won by award winning Cachet
Homes. Negotiations commenced in October
2012 and prices fixed in November 2012.
Construction commenced in August 2013
when funding was released from the Housing
Authority and all regulatory and contractual
boxes had been ‘ticked’. The wait was long but
Cachet held to pricing which we are thankful
for.
We applied for and were granted NRAS
assistance for all 22 dwellings. This will provide
Stellar with approximately $2.5m over the

next 10 years that is to be used in developing
further housing for people and communities in
need of housing.
In August 2014 Bendigo Bank approved
a loan of $1.2m against the total cost of
construction and land purchase of just over
$5m (ex GST). The first 16 of the 22 dwellings
will be completed and tenanted by the end of
December 2014 and the remaining 6 by March
2015. Stellar Living will rent and manage the
tenancies of the 22 which will provide homes
for people on low incomes with 3 dwellings
enabled for people with a disability.
We have learned a great deal about housing
development and construction and are ready
for our next project. We have developed our
skill sets and become more agile, alert and
responsive to addressing the need for more
social and affordable housing.

According to the new ‘Global Housing Watch‘,
Australia’s homes are fifth most expensive under
a ‘rent-to-income’ ratio and third most expensive
under a ‘house price-to-income’ ratio. Something
that Australians must be mindful of as worldwide
history and experience suggest this disparity cannot
be sustained for much longer without economic
consequences.
Many reports & studies have been released on housing
affordability in WA such as Bankwest Curtain Economics
Centre’s ‘Housing Affordability – The Real Costs of
Housing in WA’ which highlights the increase in housing
stress and its effects.
The importance of housing cannot be overlooked,
it is the cornerstone for well-being and critical to
employment, education, health, child development and
overall personal and family security. Creating a home
allows for better management of people’s lives; creates
a better equilibrium in our communities and helps
lessen the social cost burden for governments.

Governments (state and federal) have shied away from
addressing the housing shortage issues across the
nation. In Western Australia affordable land release
has been poor, couple this with the Housing Authority
‘building and selling’, not releasing for social housing
rental and ceasing its property transfer program to
Community Housing Providers, has placed severe stress
on finding affordable living for individuals and families.
These ‘side-tracks’ and stalling tactics of government is
echoed all around Australia.
In order for the Community Housing Sector to grow
and assist with the agreed objective of providing more
social housing, the Housing Authority must release
more housing assets to Community Housing Providers
to develop growth of social housing more effectively
and efficiently than the government is currently able.
Partnering
To help reach our objectives Stellar Living works
with Service Providers such as Centrcare Inc. Service
Providers help many of our tenants with life’s
challenges. Studies have shown that when you wrap
housing support services together with the supply
of housing there are cost savings. Not only does it
help tenants maintain their housing longer but has
also helped them maintain healthier lives with better
employment opportunities creating more sustainable
household income and ultimately lesser of a burden on
the community purse.
The success we achieve will in part come from the way
we develop partnerships with Service Providers, The
Housing Authority, Banks/Lenders, Funding Bodies,
Developers, Builders and other Community Housing
Providers.
Stellar Living is looking forward to continuing its
success in helping more West Australians find and help
manage an affordable place to call home.

CONTAC T
www.stellarliving.com.au
enquiries@stellarliving.com.au
TELEPHONE
Ph: (08) 9452 9200
Ph: (08) 9535 7311 (Mandurah)
ADDRE SS
Unit 4/1 Binley Place
Maddington, 6109
Western Australia

